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Whistleblowing  
Policy 

 
Mission, Vision and Culture 

Think, Nurture, Thrive and Be Proud! 
 

Our bespoke, ambitious and child-led curriculum combined with our outstanding practice creates opportunities for 
all children to achieve success and meet their full potential, both personally and academically.  As a nationally 
recognised Thinking School and a Rights Respecting Gold School, we nurture an empathetic community of creative, 
respectful, curious and independent thinkers and provide opportunities for our children to develop their unique 
talents and skills.  We pride ourselves in our dedication to fostering positive wellbeing, celebrating diversity and 
promoting a culture of environmental awareness and responsibility.   

 
Through our school culture of Collaboration, Consistency, Challenge and Celebration, and by promoting the values 
of Aspiration, Courage, Honesty, Respect and Responsibility, we empower a resilient school community of 
compassionate, responsible global citizens, committed to making the world a better place. 
 
Introduction 
At Hillcross we are committed to the highest possible standards of openness, honesty and accountability and we 
encourage staff and others working with us to come forward and raise any concerns about any aspect of our work.  
 
The purpose of this policy is to provide a framework for staff to raise serious concerns, without fear of reprisal or 
victimisation, internally within school rather than over-looking a problem or raising the matter outside the school. 
This procedure encourages staff to disclose information about any wrongdoing at work which may otherwise be 
seen as confidential.   
 
It applies to all staff, agency workers and supply staff and those contractors working on the premises, for example, 
cleaners, builders and drivers. It also covers suppliers and those providing services under a contract with the school 
in their own premises. 
 
A number of things can stop people from whistleblowing such as disruption to work life, fear of getting it wrong or 
fear of not being believed. It is also recognised that whistle blowing may engender feelings of disloyalty to 
colleagues or that staff may fear harassment or victimisation. These feelings, however natural, must never result in 
the behaviour that is causing concern, continuing. 
 
Don’t think “what if I’m wrong?” – think “what if I’m right?” 
 
Other Complaints Procedures 
This procedure is separate from the school Complaints Procedures and other statutory reporting procedures.  
 
Personal grievances (e.g. bullying, harassment, discrimination) are covered by whistleblowing law, unless a 
particular case is in the public interest.  This should be reported under the local authority Grievance Policy. 
 
Child Protection and Safeguarding Concerns 
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If you have concerns that a child is being abused or neglected, you should follow the procedures in our Safeguarding 
and Child Protection Policy and speak to the Designated Safeguarding Lead (DSL) or deputy DSL immediately. 
 
If you have concerns or an allegation that a member of staff (including supply staff, trainee teachers, volunteers or 
contractors) is posing a risk of harm to children, you must report this immediately to the Headteacher. If the concern 
is about the Headteacher, report it to the Chair of Governors. These concerns will be managed in accordance with 
Part 4 of KCSIE 2026 and may be referred to the Local Authority Designated Officer (LADO). 
 
Low-level concerns about staff behaviour should also be reported to the Headteacher (or Chair of Governors if 
about the Headteacher) in line with our Staff Code of Conduct. 
 
Any investigation into allegations of potential malpractice under this procedure will not influence, or be influenced 
by, any disciplinary or redundancy procedures that already affect an individual. 
 
Behaviour that should cause concern 
The provisions of the Public Disclosure Act 1999 (commonly called the ‘Whistleblowing Act’) provide the legal 
context in which this policy operates.  Under the terms of this Act, staff should disclose information if a concern 
falls within one of the following categories: 
 

● A criminal offence has been, or is being, or is about to be committed 
● The employer is failing to comply with legal obligations 
● A miscarriage of justice has happened or is likely to happen 
● An individual’s health and safety is being jeopardised 
● The environment is, or is likely to be, damaged 
● Information falling into any of the above categories has been, is being, or is likely to be deliberately 

concealed. 
 
The member of staff does not have to show that, for example, a criminal offence has been committed.  He or she 
has to have a reasonable belief that this is so.  The belief need not be correct, it might be discovered subsequently 
that the individual was in fact wrong, but the individual must show that he or she held the belief, and that it was a 
reasonable belief in the circumstances at the time of the disclosure. 
 
Staff must acknowledge both their individual right and responsibility to bring matters of concern about 
unacceptable practice or behaviour to the attention of senior leadership and/or relevant agencies.  By doing so, 
staff can protect or reduce risks to others, prevent the problem from worsening or widening and prevent 
themselves from being implicated. 
 
Low-Level Concerns About Staff 
Low-level concerns are any concern – no matter how small – that an adult working in or on behalf of the school 
may have acted in a way that is inconsistent with the staff code of conduct, including inappropriate conduct outside 
of work, but does not meet the harm threshold for an allegation (as set out in Part 4, Section 1 of KCSIE 2026). 
 
Examples might include: 

● Being over-friendly with children 
● Having favourites 
● Taking photographs of children on a personal device 
● Engaging in one-to-one activities where they can't easily be seen 
● Using inappropriate language or humour 
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Low-level concerns should be reported to the Headteacher (or the Chair of Governors if the concern is about the 
Headteacher) and will be recorded and dealt with in accordance with our Staff Code of Conduct and Part 4, Section 
2 of KCSIE 2026. 
 
Protection for Whistleblowers 
The school will support staff throughout the process and will take all reasonable steps to protect you from 
victimisation, harassment or disadvantage as a result of raising a genuine concern, including any attempt to stop a 
person from raising concerns. This includes: 
 

● Ensuring you are not subjected to detrimental treatment (such as being denied training, promotion, or 
other opportunities) 

● Taking disciplinary action against anyone who victimises or harasses you 
● Ensuring you are not dismissed or selected for redundancy because you have raised a concern 

 
Such conduct will be regarded as a disciplinary offence.  If you believe you are being victimised as a result of raising 
a concern, you should report this immediately to the Headteacher (or Chair of Governors if the concern is about 
the Headteacher). 
 
In no way will raising a concern affect your employment with the school or enjoyment of your job.  This also applies 
if you raise a concern in good faith which after investigation turns out not to be justified. 
 
Under the terms of the Public Interest Disclosure Act 1998 (commonly called the ‘Whistleblowing Act’), staff receive 
protection from dismissal if they disclose information under certain carefully defined circumstances.  These are 
called Qualifying Disclosures (see above).   
 
In order to qualify for protection, the disclosures must be made in accordance with the procedure outlined in this 
policy.  Any concerns raised trivially, maliciously or for personal gain will be treated as a disciplinary offence. 
 
How to Raise a Concern 
You do not have to be certain that wrongdoing is occurring, only to have a reasonable belief that it is so in the 
circumstances.  It is your responsibility to raise a concern so that the school is able to investigate and address any 
wrong doing that may be occurring.  It is not your responsibility to investigate potential wrongdoing yourself.  It is 
not your responsibility to investigate wrongdoing.  There are managers with specialist skills who are responsible for 
this.  The aim of the investigation will be to establish what is happening. 
 
Where possible make notes on what you have heard, seen or felt.  Date your notes and keep copies of all relevant 
information.  This will help you report your concern. 
 
If you are a member of a professional organisation or trade union you can ask them for help, advice and support.   
 
The Procedure and Process 

1. Individuals should voice their concerns, suspicions or uneasiness as soon as possible with their line manager 
or member of the Senior Leadership team. This can be verbally or in writing.   
 

2. If the concern is about an individuals’ line manager, a member of the Senior Leadership team or a governor, 
staff should approach the Headteacher. If your concern is about the Headteacher, or you feel you need to 
take it to someone outside the school, contact the Chair of Governors, or a member of Merton Council’s 
School Improvement Team.  
 

3. The person receiving the information will bring the concerns to the attention of the appropriate people.  
This will usually involve consulting the Headteacher and/or the Chair of Governors. 
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4. A suitable investigating officer will be nominated who will meet with the individual to discuss the details of 

their concern.  If the person is an employee, they are entitled to bring a work colleague or trade union 
representative to the meeting.   
 

5. During the meeting the employee will be told what will happen next and if anything, more is expected of 
them.  They will be given information about their rights, safeguards and access to staff support 
mechanisms.  They must at this stage be ready to hand over any written information they have to support 
their concerns.  All those present at the meeting will uphold confidentiality in the usual way. 

 
6. An investigation should normally be completed within one month.  Following the investigation the 

employee should be told the outcome and any action to be taken to resolve their concern.  Where it is 
decided that a concern is groundless and no action is to be taken this should be explained to the employee. 

 
7. All necessary steps will be taken to ensure everyone involved returns smoothly to normal working.  This 

could involve arranging counselling and/or team building. 
 

8. If the employee is not happy with the outcome of any investigation they should contact Merton Council, 
their trade union or the Whistleblowing charity Public Concern at Work for more guidance. 

 
External Reporting 
We encourage you to raise concerns internally first. However, you may report concerns externally if: 

● You have already raised the concern internally but feel it has not been addressed adequately 
● You reasonably believe you will be victimised if you raise the concern internally 
● You reasonably believe evidence will be concealed or destroyed 
● You have already raised the concern with your employer or prescribed person 

 
External bodies you can contact include: 

● Merton Council: https://www.merton.gov.uk/council-and-local-democracy/plans-and-
policies/whistleblowing-policy 

● NSPCC Whistleblowing Helpline: 0800 028 0285 or help@nspcc.org.uk 
● Public Concern at Work (Protect): Independent whistleblowing charity - 020 3117 2520 
● Ofsted: For concerns about safeguarding in schools - 0300 123 1231 

 
If you are unsure whether or how to raise a concern, you can get free, confidential advice from Protect (the 
whistleblowing charity). 
 
Confidentiality 
Confidentiality will be respected, however there may be some cases where the school or the Authority has no 
alternative but to take action which would break that confidence.  This might happen for instance where the school 
or the Authority has a duty of care to its client and the evidence given by a whistleblower is the only means by 
which they can take proper action.  There may therefore be cases where the whistleblower will be required to make 
a statement or give evidence at a formal hearing.  If this is the case, the position will be discussed with them before 
any action is taken.  All necessary steps will be taken to protect them from any difficulties that they may face from 
the action. 
 
Anonymous Allegations 
Whenever possible staff should put their name to their allegation as concerns expressed anonymously are much 
less powerful that those that are attributed to a named individual.  However anonymous allegations will be 
considered and investigated at the school’s discretion. 
 

https://www.merton.gov.uk/council-and-local-democracy/plans-and-policies/whistleblowing-policy
https://www.merton.gov.uk/council-and-local-democracy/plans-and-policies/whistleblowing-policy
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In exercising the discretion, the factors to be taken into account would include: 

• the seriousness of the issues raised 

• the credibility of the concern; and 

• the likelihood of confirming the allegation from attributable sources. 
 
Self-Reporting 
There may be occasions where a member of staff has a personal difficulty, perhaps a physical or mental health 
problem, which they know to be impinging on their professional competence. Staff have a responsibility to discuss 
such a situation with the Headteacher so that professional and personal support can be offered to the member of 
staff concerned. Whilst such reporting will remain confidential in most instances, this cannot be guaranteed where 
personal difficulties raise concerns about the welfare or safety of children. 
 
Equality Impact Assessment 
Under the Equality Act 2010 we have a duty not to discriminate against people on the basis of their age, disability, 
gender, gender identity, pregnancy or maternity, race, religion or belief and sexual orientation.  We are 
committed to treating all members of the school community fairly and challenging negative attitudes about 
disability and accessibility and to developing a culture of awareness, tolerance and inclusion.  This policy has been 
equality impact assessed and we believe that it is in line with the Equality Act 2010 as it is fair, it does not 
prioritise or disadvantage any member of the school community and it helps to promote equality and accessibility 
at our school.  The curriculum is planned to be inclusive and meet the needs and interests of a full range of 
learners. Activities and resources will be differentiated and adult support used to ensure that children access the 
curriculum and make the best possible progress. 
 
Safeguarding Commitment 
The school is committed to safeguarding and promoting the welfare of children, in line with the most recent 
version of Keeping Children Safe in Education, and expects all staff and volunteers to share this commitment. We 
take seriously our duty of care to our pupils and staff which includes safeguarding them from the risk of being 
drawn into terrorism - this includes not just violent extremism but also non-violent extremism, which can create 
an atmosphere conducive to terrorism and can popularise views which terrorists exploit.  We work closely with 
social care, the police, health services and other services to promote the welfare of children and protect them 
from harm. Radicalisation is recognised as a specific safeguarding issue and is addressed in line with the 
Government Prevent Strategy and The Counter-Terrorism and Security Act 2015. 
 
Privacy Policy  
Hillcross School is committed to ensuring protection of all personal information that we hold. We recognise our 
obligations under data protection laws, which include the UK General Data Protection Regulation (UK GDPR), the 
Data Protection Act 2018, and the Data (Use and Access) Act 2025.  
 
Monitoring and Evaluation 

Reviewed Annually.  Date of Next Review:  September 2027 


